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Phin I : KET QUA THU'C HIEN NHIEM VU SXKD NAM 2021

L THU'C HIEN CAC CHI TIEU CHU YEU

Ké hoach -
Y n ! Thuyc hién Ty 1¢
TT Tén chi tiéu Pon vi 2021
) i N niam 2021 TH/KH
(dieu chinh)

1. | Téng doanh thu Tr.ddng 2.500.000 2.705.866 108%
2. | Gid tri san xuét Tr.ddng 119.300 143.160 120%
3. | Loi nhuan Tr.ddng 30.000 40.116 134%
4. | Thu nhap tién luong b/q ng.d/ng/th 15.601 18.532 119%
5. | Ty 18 cb tirc/vén didu 18 % Téi thiéu 9% | 20% (du kién)

IL. PANH GIA CAC HOAT PONG KINH DOANH CHINH CUA CONG TY
1. Tinh hinh chung
Mot s6 nhitng kho6 khin chi yéu trong nim 2021 nhu sau:

- Dich Covid-19 di tic dong dén san xuét kinh doanh cua Cong ty trén moi linh vuc
dic biét 1a cho thué vin phong, xuit khiu lao dong.

- Piu nim 2021, do lugng than tdn kho tai TK'V kha cao nén TKV chu treong chua
nhép khau than phuc vu c6ng tic pha tron. Trong nim, gia than trén thé gidi va chi phi vin
chuyén lién tuc bién dong ting cao khién cho cong tac nhp khiu than phuc vu cong tac
pha trdn trong nudc gip kho khan.

Xéc dinh dugc nhitng khé khéin ctia TK'V néi chung va Cong ty noéi riéng, Cong ty
da nhanh chéng dua ra nhitng giai phép trong kinh doanh nhu diy manh cong tic kinh
doanh than ndi dia, m& ra huéng di méi nhu xuét khu phdi thép, ddu thdu quéc té cung )
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cép than noi dia. Cong ty cling dua ra nhitng gidi phép dé tiét kiém va quan tri chi phi hop
ly; Kip thoi ndm bat va ap dung mot sé chinh séch cia nha nuéc vé thué nhu giam thué,
gian thué, giam thué dét, tan dung nhitng wu dai vé 13 suét cta cac ngan hang thuong mai.

M4t s6 chi tiéu tai chinh nim 2021 nhw sau:

- Kha nang thanh toén tam th&i (TSNH/no ngén han): 1,19 lan
- Kha néng thanh toén dai han (Tdng tai san/téng ng phai tra): 1,33 lin
- Hé sb no/vbn chu sé hitu: 3,04 lan

Can cir vao tinh hinh san xuit kinh doanh thyc té, Hoi dong Quan tri Céng ty di ban
hanh Nghi quyét s6 30/NQ-HPQT ngay 30/12/2021 va Quyét dinh s6 158/QD-HDQT ngay
30/12/2021 diéu chinh ké hoach tong doanh thu ctia Cong ty gidm con 2.500 tj ddng; san
lwong than nhap khdu giam con 163 nghin tn; san lugng than pha tron gidm cdn 300 nghin
tan.

Vi sy nd lyc va quyét tim clia Ban lanh dao, tip th ngudi lao dong Cong ty, su
quan tdm chi dao cta Tép doan TKV va sy hop tac ciia cac ban hang trong va ngoai nudc,
nim 2021, Cong ty di hoan thanh vugt mirc ké hoach, thu nhap cia nguoi lao dong dugc
dam bao.

2. Tinh hinh céc linh vye san xuit kinh doanh ciia Cong ty

2.1- Xuit - nhip khiu, pha tron — ché bién, kinh doanh, giao nhén than:

Than xudt khdu: Nam 2021, ngoai c4c thi truong xuat khiu than truyén théng nhu
Han Qudc, Thai Lan, Indonesia, Pai Loan, Cong ty dd m& rong duge mot sb thi trudng
m6i 12 Uc va An D9. San luong than xuét khiu dat 354 nghin tin, hoan thanh 118% ké
hoach nim. Kim ngach xuét khiu dat xép xi 44 triéu do la My.

Than nhdp khdu: Do mét sb nhitng 1y do nhu vao ddu nim 2021 lugng than tdn kho
con cao, tir gilta ndm trd di gia than trén thé gidi lién tuc bién dong va tdng cao nén TKV
khong c6 ké hoach nh4p khéu than dé phyc vu cong tac ché bién, pha tron cung cip cho
cdc nha may nhiét dién. Trong ndm 2021 Céng ty chi thuc hién 02 hop ddng nhép khiu
than véi s6 lugng 163 nghin tin cho don vi ngoai nganh.

Than pha trén.: Trong ndm 2021, cong tac pha tron than dé cung cip cho cc nha méy
nhiét dién gip mot sd kho khan nhét dinh nhu dich Covid-19 dién bién phirc tap trén ca
nuée khién mot sé dia phuong phai thyc hién gian céch, anh huéng dén cong tic san xuét
va giao than. Thém vao do, nhiét dién Duyén Hai nhiéu 13n ¢6 cong vin tam dirng nhén
than ciia TKV tir cac kho trung chuyén trong d6 c6 Coalimex. San lugng than pha tron nim
2021 dat 314 nghin tan, hoan thanh ké hoach nam 2021,/



Than kinh doanh néi dia: Do nhén dinh chua thé thyc hién cong tac nhap khiu than
nén ngay tir ddu nim, Ban gidm ddc da chi dao céc phong ban tich cuc tim kiém thém céc
linh vyc kinh doanh khéc va tip trung dfly manh cdng tac kinh doanh than néi dia dé bu
dip mot phin doanh thu do khong thé thuc hién cdng tdc nhap khiu than theo ding ké
hoach. San lugng kinh doanh than ndi dja ndm 2021 dat gdn 450 nghin tin, hoan thanh tét
ké hoach dugc giao. '

Cong tdc giao nhdn than: Cong ty thuc hién tét cong tac giao nhan than cho nha may
nhiét dién Vinh T4n 1 vA mdt phén Vinh Tan 2, san lugng than giao nhén dat 4,2 triéu tin
twong duong 94% ké hoach niam.

2.2- Nhip khiu- kinh doanh cung trng thiét bi-vat tu:

Dich Covid -19 dién bién phirc tap gdy anh huéng dén tién d¢ giao hang, lip dit, chi
phi van chuyén ting cao, thém vao d6 1a su canh tranh gitra cdc don vi cung lam thuong
mai, k& hoach dau tu, mua sim tai cac don vi trong nganh giam. Nam 2021, doanh thu kinh
doanh VTTB dat 734 ty ddng, kim ngach nhap khiu dat gén 8,94 triéu USD, co ban hoan
thanh ké hoach nam.

}

2.3- Xuit khiu lao dong:

Thi truong Nhét Ban — thi trudng nhén lao dong chinh ctia Cong ty - tam dimng nhén
lao dong nude ngoai tir thang 02/2021 do dich Covid-19. Vi véy sb lugng lao dong xuht
canh ndm 2021 chi dat 81 lao dong. Trong thoi gian thi truong tam dirng hoat dong, Cong
ty van tiép tuc thuc hién cong tac quan ly ngudi lao dong dang 1am viéce tai nude ngoai va
cac cong tac chudn bj khac dé khong bi dong khi thi truong mé cira lai.

2.4- Kinh doanh cho thué viin phong:

Ném 2021 cong tac kinh doanh cho thué vin phong tiép tuc 1a linh vuc chiu anh
huéng ning né nhét tir dich Covid-19. Trong sudt thoi gian din ra dich bénh, Céng ty luén
chi dao Ban quin ly Tda nha phai thue hign ddy du cac bién phép dam bio an toan theo
ding quy dinh, déng thdi cling déng hanh cung Ban quan ly dwa ra nhitng phuong 4n hd
trg khach thué khdc phuc kho khan, duy tri hoat dong. Pén hét 31/12, ty 18 cho thué van
phong tai 33 Trang Thi dat 80,1% va tai 29-31 Dinh B§ Linh dat 89,70% dién tich cho
thué. Cong tdc bao dudng duy tu tda nha , cong tac an ninh, PCCC va chiim soc khach hang

thuc hién ding dinh ky nhdm dam bao chit lugng dich vy, giit vitng va ting sb lugng khéch L]

hang thué.




2.5 Cong tac kinh doanh khac

Cong ty da tich cyuc tim ra nhitng huéng di méi nhim bu dép phin doanh thu thidu
hut do cong tac nhap khéu than cia TKV cung cip cho cong tac ché bién pha trdn chua
duge trién khai theo ké hoach, Cong ty da thuc hién xudt khéu hon 10.000 thn phi thép
cho déi tac Trung Quéc, kim ngach xuét khiu dat gia tri 5,7 triéu USD.

2.6- Cong tiac quan ly va cic hoat ddng khac:

Trong ndm 2021, Céng ty da ban hanh m¢t s6 Quyét dinh, Quy ché va Quy dinh
nhu: Quyét dinh giao khoén ké hoach 2021 cho cac don vi kinh doanh trong Céng ty, céc
giai phép thuc hién ké hoach nim 2021; Quy ché kiém toan ndi bd; Quy ché huy ddng vén,
stt dung vOn va céc san phim tai chinh Codng ty CP XNK Than - Vinacomin; Quy ché c6ng
bd thong tin cua Cong ty; Quy dinh v& lya chon nha cung cip hang hoa, dich vy; Ban hanh
Ké hoach phong chéng dich Covid-19 va céc phuong an xtr 1y khi c¢6 truong hop miéc
Covid-19 tai Cong ty.

Cong ty da hoan thanh B4o cdo quyét toan ndm 2021 sau kiém toan va cong bb
thong tin trén website ctia Cong ty theo quy dinh ciia Uy Ban chtng khoén; Té chirc thanh
cong cudc hop Dai héi ¢d déng thudng nién nim 2021.

T4 chire tiém véc xin phong chdng covid-19 cho toan thé CBCNYV, chim lo dén doi
song va sitc khée clia CBCNV trong suét thoi gian dich Covid-19 didn bién phirc tap.

T6 chirc 16p hoc bdi dudng nghiép vu dAu thiu qua mang, d4u thiu co ban va diu
thau néng cao tai Cong ty; t chirc hudn luyén ATLD-VSLD cho cén bd CNV trong Cong
ty; cir can bd tham gia céc 16p hoc dao tao do TKV té chirc.

* Bén canh nhitng kho khan, thuan loi, cing véi su nd luc, chi dao siu sat cia Ban
lanh dao Coéng ty va sy quan tdm hd trg ciia Tap doan, su chia sé cia ban hang trong va
ngoai nude, ndm 2021 Céng ty di hoan thanh tdt céac chi tiéu chinh trong ké hoach phéi
hop kinh doanh d4 ky véi TKV: Gié tri san xudt dat 143 ty dong hoan thanh 120% ké
hoach, 1gi nhuan dat 40 ty twong duong 134% ké hoach, thu nhdp binh quén ctia ngudi lao
dong dugce dam bao.

PHAN II: KE HOACH SXKD NAM 2022
I- PANH GIA TINH HINH
1. Nhirng khé khin chinh:

Vi muc ti€u chung cua Chinh phi va Tép doan TKV trong ndm 2022 1a: Thich (mg
an toan, linh hoat, kiém soat hiu qua dich bénh Covid-19, tip trung tin dung tdt co hoi dé //
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thic déy phuc hdi va phat trién kinh té xa hoi, d‘fiy manh céc phong trao thi dua, lao dong
san xuat, phin ddu hoan thanh cac chi tiéu SXKD, Céng ty Coalimex da d4nh gi4 tinh hinh
thuc t& dé nhin nhén nhitng kho khin s& gip phai trong kinh doanh va tir d6 dua ra nhitng
bién phap thao g&, cu thé nhu sau:

- Gi4 than nhap khau bién dong kho luong va vin & mitc cao nén anh hudng t6i
cong tac nhap khau va pha trdn than.

- Cong tac pha trn than, giao nhan than khoéng chi phy thudc vao nguén than, ké
hoach 13y than ctia khéch hang ma con phy thuc nhidu vio didu kién thoi tiét, thién tai,
bién dbi khi hau...

- Cong tc kinh doanh thiét bij-vat tu gip nhiéu khé khiin khong chi do canh tranh
gifta céc don vi cing 1am thuong mai ma con do nhitng quy dinh bét loi trong lut déu
thau.

- Bép tmg nhu ciu than nhap khiu pha trén trong nuéce, Cong ty dé ra muc ticu day
manh nh4p khiu than trong quy II, tuy nhién do gia than thé gi¢i & muc cao, gia tri mdi tau
than nhép rit 16n nén Cong ty gap kho khén vé viée thu xép vén dé nhap khiu than.

- Tinh hinh chién sy gitta Nga va Ukraina dién bién khé ludng gdy anh huéng dén
giao dich va thanh toan qudc té.

2. Nhirng thuén lgi chinh:
- Cong ty dugc Tép doan tin tudng giao nhiém vu nhap khiu 1,5 triéu tén than dé
cung cép cho cac don vi lién két véi TKYV, céc dia ban da dugc TKV phén cong.
- Cong téc kinh doanh than n¢i dia dugc duy tri va phat trién.

- Cong ty tiép tuc thyc hién giao nhan than cho nha may nhiét dién theo phéan cong
cia TKV.

- M6 rong loai than pha tron dé giao vao dién, tang san lugng thyc hién than pha
tron nam, thyc hién cong tac tuyén rira nang cép than ban tu doanh.

- Thi trudng Nhat Ban — thi truong nhén lao dong chinh ctia Cong ty d3 mé cira trd
lai tir ngay 01/03/2022.

- Cong ty c6 quan hé tot v6i cac ban hang; ¢6 uy tin ddi v&i cac ngan hang va cac
to churc tai chinh trong viéc thu x€p von.

- Cong ty dugc dénh gia 1a mot cong ty c6 thé manh vé kinh doanh xuit nhap khu,
0 doi ngii lao dong nhiét tinh nang dong, duoc dio tao bai ban, co chuyén moén nghiép vu
vitng, ¢6 nhiéu kinh nghiém, su nd lyc va tinh thin doan két 13 nhan té quan trong tao nén ,Z/
thang loi.
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Mt s6 cac chi tiéu chinh nim 2022 nhwr sau:

TT Tén chi tiéu Pon vi K¢ hoach niim 2022
1 | Téng doanh thu Ty ddng 5.500
2 | Giétrj san xuét Ty dong 155
3 | Loinhuan Ty ddng 36
4 | Thu nhap tién lwong b/q tr.d/ng/th 18.740
5 | Ty 1& cb tic/vén didu 1¢ % du kién t6i thiéu 9%

II- CAC GIAI PHAP PIEU HANH CHINH

1. Linh vye xuét - nhip khiu, ché bién — kinh doanh- giao nhin than
Xuit khiu than: Chu dong thudng xuyén trao dbi voi ban hang, giir vitng céc ddi
téc truyén théng va tim kiém mo rdng thj trudng méi. Phan diu dat 300 nghin t4n than xuét
khéu c4c loai ndm 2022,

Nhip khéu than: Muc tiéu ctia Cong ty nim 2022 1a tp trung chu ddng ting cuong
cong tac nhap khau than. C4p nht lién tuc thong tin gid than trén thi trudng thé gi6i, nhu
ciu nhap than ctia cac don vi trong, ngoai nganh dé k1p thoi thye hién cac hop dong nhép
khéu than. Hoan thanh ké hoach nhép khau 1,5 triéu tAn than (trong d6 1,355 triéu tén cung
cép cho cac don vi pha tron trong nganh va 145 nghin tdn Cong ty tu pha trfn). Tich cuc
tim kiém thém nhirng khach hang, hop ddng ngoai dia ban, don vi TKV da phén cong.

Cong tic pha tryn-ché bién than: Tiép tuc trién khai va tang cudng cdng tac quan
tri d6i voi than pha trén theo ding cac huéng din ciia TKV vé cOng tac pha tron. Phin déu
dat 600 nghin tén than pha tron loai 5b.10 (200 nghin tdn) va 6a.10 (300 nghin tin) theo ké
hoach dau nim, dong thoi dang ky m¢& rong thém loai than pha tron 5a.10 (100 nghin tan)
dé glao cho cdc nha may nhiét dién theo hgp dong TKV ky v6i khach hang. Tim kiém
ngudn than nhap khiu phu hop, néng cao ty 1€ sir dung than trong nuée trong pha trdn véi
muc tiéu gidm gid thanh, dam bao dung tiéu chudn than giao cho nhiét di¢n da ky. Cap nhat
thudng xuyén ké hoach giao than pha tron ciia TKV dé c6 ké hoach pha trdn than cung cép
cho cdc nha may dién.

Cong tac kinh doanh than ndi dia: Tim kiém nhitng khach hang méi, dia ban méi
dé ning cao san lugng than kinh doanh noi dia, phin d4u san lugng than kinh doanh noi
dia dat 570 nghin tin, hoan thanh ké hoach dugc giao.] -




Cong tdc giao nhin than: Thuc hién tt cong tic giao nhén than va c4c nghia vu
trong hop déng, hoan thanh muc ti€u 4,5 triéu tn than giao nhan nam 2022.

2. Linh vwe nhip khéu thiét bi - vit tw

Phén déu kinh doanh thiét bi-vat tr dat 100% GTSX ké hoach cdc don vi dang ky.
Tang cudng kinh doanh mua bén trong nuéc dé ting doanh thu, 1gi nhuén. Giit vitng khach
hang, mit hang truyén thong ddng thoi tich cuc 1am viéc v6i cac nha cung cip 16m, uy tin
dé khai thac thém mét s6 mit hang méi, cé tinh doc quyén, c6 gid canh tranh va mang lai
loi nhuan cao. Phan d4u dua Coalimex trd thanh dai ly cua khach hang tai thi truong Viét
Nam. Nghién ctru phuong 4n thanh 13p kho cung c4p vat tu thiét yéu gbp phin ning cao
GTSX, ddy manh giao dich véi cac khéch hang tiém ning dé nhép kinh doanh, ty thac.

Co cac g1a1 phép phu h0p dé thu hdi tidn hang trude va dung han dé ning cao hidu
qué st dung v6n va an toan vén.

3. Linh vuc xuit khiu lao dong

Lam tbt cong tic chuin bi, dao tao dua lao dong di lam viéc tai Nhat Ban. Chip
hanh dung céc yéu cdu cua dbi tac, quy dinh ctia nuée s& tai. Giit quan hé tét véi khach
hang va nim bt thong tin dy du, kip thoi dé c6 thé giir viing va ning cao sb lrgng lao
dong xuat khiu. Khai thac higu qua dau tr cai tao tai trung tdm dao tao Yén Vién.

4. Linh vye cho thué viin phong

Dua ra céc gidi phap phu hop theo timg thoi diém nhim hé trg khach hang va giir
viing ty 1€ cho thué hién c6, déng thoi tim kiém co héi tang dién tich cho thué. Chuén bi
cac phuong 4n khi khéch thué cii phai giai thé do dich Covid 19; Tich cyc tiép thi, quang
céo dé tim kiém khach hang méi thay thé cho do khach hang hét han hop ddng va lap day
dién tich con tréng. Thuc hién bao dudng, duy tu toa nha ding dinh ky, tang cudng cong
tac quan 1y k¥ thuat nhim bao dam chét luong cho thug, tranh @& xay ra su cé nghiém trong
anh hudéng dén an toan chét lurong kinh doanh vin phong.

5. Cong tic quan ly

Xay dung ké hoach cu thé hoan thanh muc tiéu kép phong chéng dich va én dinh
san xut kinh doanh.

Cin ting cudng quan hé véi céc ngén hang dap g kip thdi von cho hoat dong san
xuét kinh doanh véi chi phi vén hop 1y.
Theo dbi chit ch& va phéi hgp véi cac phong kinh doanh dam bao thu hdi tidn hang

dung han, khong phat sinh ng keo dai, ting cudng cdng tac luan chuyén dong tién, dam ,f/
b&o an toan von.




Kiém soat vi¢c xuat héa don doi véi cac mit hang nhap khiu c6 yéu cau vé kiém
dinh nhép khau.

Tang cudng cdng tac quan 1y, dé cao y thirc tiét kiém chi phi @ néng cao loi nhudn,
phén du hoan thanh cac muc tiéu trong ké hoach phéi hgp kinh doanh nim 2022 Cong ty
da ky véi TKV.

Pau tu vé khoa hoc cong nghé, timng bude chuyén dbdi sb trong cac linh vuc k¥ thuat
co ban, quan ly tai chinh, quan'ly vat tu, khoan quan tri chi phi... tién t6i quan ly doanh
nghiép theo kinh té sd.

Tiép tuc soan thio va sira ddi cac quy dinh, quy ché phu hop véi md hinh hoat dong
SXKD chung ctia Cong ty va phit hop véi cac quy dinh, quy ché ctia Tap doan.
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